360 ELITE:

BOOSTER\CLUB
(O}

General Hybrid Meeting Minutes
Friday, August 23, 2024

In-Person Location: 360 Elite Gymnastics, 3931 I-35 Suite 200, New Braunfels, TX 78132
Virtual Option: Zoom Meeting Link (Meeting ID: 810 0475 2773, Passcode: 114714)

In-Person Attendees: Alison Skolaut, Allison Humphries, Allyson Swain, Cassie Powell, Crystal Duvall,
Daphne Noonan, Elizabeth Jones, Halya Lenard, Heather Minor, Heather Wineinger, Jennah Noegel,
Joanie Henk, Katy Bassford, Kelley Perry, Liza Adams, Magic Brown, Melissa Perales, Melissa Yip-
Santellana, Mohtab Schuetz, Patricia Marshall, Rachel Estrada, Rebecca Aduddell, Rickey Santellana,
Robyn Vick, Sabrina Haynes, Sarah Haese, Shanan Marek, Shanna Schoggins, Shannon Cain, Stacee
Hart, Tori Taggart, Traci Dennis, Vanessa Flores

Virtual Attendees: Andrea Moede, Dani Cameron, Desiree Bock, Elizabeth Sikon, Jackie Lopez, Jakob
Hight, Jenny Skinner, John Adams, Kyle Cameron, Matthew Wells, Megan Hurst, Melissa Lehmann,

Natalie Rodriguez, Nicole Hamilton, Rachelle Bradley, Shawn Baker, Sunshine Palomata, Symone Owens

i. Callto Order

ii. Address by Coach Karen
a. Meet Schedule & Registration Deadlines:

e Texas Prime Invitational (Jan 17-19) —Irving, TX
= Registration Fee Due 9/10

e Pikes Peak Cup/ 4-elite (Jan 24-26) - Colorado Springs, CO
= Registration Fee of $185 Due 9/14
= Finals & Gym Party at Broadmoor

e HNI/ 3+ Xcel (Jan 24-26) — Galveston, TX
= Registration Fee Due 9/14

e EmpireInvitational (Feb 7-9) - Richland Hills, TX

e Metroplex/ all levels + elite (Feb 14-19) — Fort Worth, TX

¢ Yellow Roselnvitational (Ma 7-9) — Pearland, TX
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b. Coaches’ Fees:
e $675 for Regular Season, broken into two installments
= FirstInstallment of $337.50 due 10/1
¢. Competition Leos + Warmups
e Optionals Comp Leos willremain the same
= Coach Laurento get sizes for new order
e Xcel Comp Leos will change ($250-$300)
=  Need to get sizes from everyone to order
e Jackets willchange
= Need to get sizes from everyone to order
e Spektrum Leggings ($48)
e Competition Backpacks
= Email Karen with “Backpack” in Title for link if need to order
e White Tennis Shoes OR Black Slides
d. Choreography
e Ainsley to return week of Sept 16
e Do not have dates for other yet
e. Verifications + Mock Meets
e Verification Fridays
= Firstoneis Sept 20
e Three Mock Meets:
= Oct19, Nov23, Dec 21
= FirstSession at 8 am and Second Session at Noon
f. Actively hiring fora New Coach
e First Candidate: Kristofe coming Sept 9
g. Other Reminders
e While viewing, please keep talking and noise to a minimum so as not to distract athletes
during practice

iiii. Introduction of Booster Club Board of Directors
e President: Kelley Perry
e \Vice-President: Rebecca Aduddell
e Treasurer: Vanessa Flores
e Secretary: Melissa Yip-Santellana

iv. OldBusiness
a. Purpose of 360 Elite Gymnastics Booster Club
i. As anonprofit Booster Club, our primary purpose is to support the athletes of 360
Elite Gymnastics through fundraising, encouraging community involvement, and
promoting gymnastics in a positive manner
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1.

Primary objectives: help offset costs associated with meet fees and coaches’ fees,
help purchase equipment that is needed by team athletes, and provide financial
assistance for banquets and team socials

Financial assistance provided from the 360 Elite Gymnastics Booster Club funds
will be used to benefit allteam athletes equally

b. 2024-2025 Season Bylaws

Physical copy for review will be made available at the gym, and once the website is
launched a copy will be uploaded there

c. Jointhe Booster Club Band

In addition to the Gym’s Team 360 Elite Band, The Booster Club now has its own —
the askis thatyou sign up for both —this will allow each athlete’s family to still
receive timely, important updates from the coaches; and then separately get
communication from the Board regarding 360 Elite Gymnastics Booster Club

d. Reminderto pay Membership Dues

Pay Booster Club dues via Zeffy, or leave cash /check in an envelope with your
athlete’s name in the black Booster Club folder behind the front desk

V. New Business

a. Cartwheel-a-Thon Fundraiser

Athletes will obtain pledges from donors to pay a monetary amount per cartwheel
completed by the gymnastin one minute or a flat donation amount

Pledge sheets were provided to gymnasts today and an email will be sent to booster
club member emails

Cartwheel-a-Thon will take place on Sept 6 (immediately following practice) and all
contributions must be paid by Sept 20

Proceeds will go to the 360 Elite Gymnastics Booster Club to benefit team athletes
equally

Top Cartwheel-a-Thon earners will be awarded with a gift card: $50 for First place,
$25 for Second place, $15 for Third place

b. 360 Elite Gymnastics Booster Club Sponsorships

August 23, 2024

The 360 Elite Gymnastics Booster Club is now seeking sponsors with a goalto
collect $10,000 in funds that will benefit all team athletes equally for the 2024-2025
competition season

ii. Any 360 Elite Gymnastics Booster Club Member is encouraged to solicit for

sponsorships and flyers have been made available, which requires all information
and sometalking points

There are five Sponsorship Levels, each designed to provide sponsors with excellent
visibility and recognition while supporting our athletes
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1. Elite-Level Sponsorship ($2,500+ contribution) Will receive all benefits from
Leo thru Gold, plus: 5 dedicated social media posts, business name listed on
bannerin gym
2. Gold-Level Sponsorship ($1,000-$2,499 contribution) Will receive all benefits
from Leo thru Silver, plus: 4 dedicated social media posts, business name
listed on Booster Club t-shirt
3. Silver-Level Sponsorship ($500-$999 contribution) Will receive all benefits
from Leo thru Bronze, plus: 3 dedicated social media posts, business logo
linked on our website to their homepage
4. Bronze-Level Sponsorship ($250-$499 contribution) Will receive all benefits
from Leo, plus: 2 dedicated social media posts, Team Photo Plage to display
in place of business
5. Leo-Level Sponsorship ($100-$249 contribution) Will receive the following
benefits: 1 dedicated social media postrecognizing the business, Team
Photo to display in place of business, and recognition at Gym’s annual
banquet
iv. Donated funds will go to the 360 Elite Gymnastics Booster Club to benefit all team
athletes equally
v. Pleasefeel free to reach outto a Board Member if you have any questions,
suggestions, concerns, would like to volunteer with gaining Booster Club Sponsors,
etc.
c. Forming Booster Club Committees
i. The greater the level of participation from all Booster Club members, the greater the
reward for all our 360 Elite Gymnastics team athletes
ii. There willbe a callfor members who would like to serve on a Booster Club
Committee — more information to be emailed out and posted to Band soon
iii. Possible committees to be formed: Fundraising (sponsorships, fundraisers, etc.),
Communication (website, social media, etc.), Events (membership participation,
special events and activities, etc.)

vi. Meeting Adjourned
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