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BOOSTER CLUB MEETING MINUTES

Date: June 11, 2026
Time: 6:00 pm
Location: 3931 1-35 Suite 200, New Braunfels, TX 78132

1.Call to Order
a. The meeting was called to order by VP of Communications Heather Minor
2.Resignation of Current Board Officers
a.Jennah Noegel, President, has resigned due to leaving the gym
b.Melissa Lehmann, Vice-President, has resigned due to leaving the gym
c.Allyson Swain, Treasurer, has resigned due to leaving the gym
d. Symone Owens, Secretary, requested to relinquish role
e.The board accepted their resignations with immediate effect
3.Nomination and Election for new Board Officers
a.Volunteers for vacant positions was opened to the team prior to the meeting. The following
positions were applied for.
b.President - Cherie Bevil
c.Vice President - Mahtab Schuetz
d. Treasurer - Heather Wineinger
e.Secretary - Alison Adams
f. There were no nominations from the floor.
g.A vote was conducted and all volunteers were elected for the positions.
4.End of Year Treasurer’s Report given by Heather Minor
a.$32,500 brought in for ‘25-'26 season
I. Fundraisers
-Popcorn (Double Good) - $9,246
-Charity Mania - $6,198
-Used leo sales - $1,683
-Sponsors - $10,250
-Membership Dues - $1,670
-Merch Store - $1,115
-Restaurant Nights - $160
-Cartwheel-a-thon - $926
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b. $31,500 paid out for ‘25-'26 season
» Breakdown of expenses
-$2800 paid to sponsor
-$23,700 paid in Coaches fees
-$2,300 paid in athlete gifts (Slides, Swag Bag, Competition Hair Bow)
-$200 for Booster Club Website
c. $890.24 left in account
i.$345.46 in (uncashed) checks
ii.$708 in cash
iii. (cash and checks will be deposited by new treasurer)
d. Taxes for 2024 and 2025 still need to be completed (with help through ParentBooster)
5.New Business
a.Bank Account will be updated with new members (Consideration made to switch to a less
local bank. This decision will be discussed in the next Board Officer meeting)
b.New Officers will be announced over Band App.
c.Board will request an updated list of parent names and emails to improve communication.
d. A Booster Club Corner/Bulletin Board was requested in the new gym to hold all the
booster club info and this will be discussed with Coach Karen.
e. Team photo is still needed to fulfill the sponsorship commitment. This item was given high
priority.
f.Board would like to discuss with Coach Karen and Coach Lauren what they can do to
alleviate extra tasks on coaches shoulders. (EX: Big Sis/Little Sis program, Banquet, etc)
g.New Board Officers will meet during the gym break to set goals and expectations for
upcoming yeatr.
6.Meeting Ajourned
a. The meeting was adjourned at 7:00pm
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